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We are pleased to announce that we have how mapped Stellenbosch University’s (SU)
end-to-end research grants/contracts and -finance journey to help you manage grants
and contracts more effectively.

Although SU had processes in place to manage the various research and finance
processes, the move to Oracle Cloud Financials (OCF) required the team to revisit the
processes and develop a journey map to integrate all the financial aspects into the
research grants and contracts process.

SU’s Division for Finance and the Division for Research Development, together with
Analyze Consulting, embarked on a project to develop an overarching, detailed as-is
integrated process flow for research grants/contracts and -finance that staff involved with
research throughout the University can use.

The newly mapped “Researcher journey” (see illustration below) provides a clear
roadmap to new and existing staff members who must manage research grants and
contracts, showcasing where financial aspects fit into SU’s research processes, what is
available for the end user, how the process works and what one has to do next.
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Researcher Journey

Grant opportunities

8 dentify and receive opportunities

8 Compile application, draft budget and supporting documentation
8 Submit for quality check and submit final application to Funder
B Request ethics clearance or conflict of interest declaration, if

required
Items to consider during Pre-Award stage:
For application assistance and Research Grants Office
queries, send an email to research@sun ac za
Ensure the budget is full cost compliant
F Include ICRR waiver, if required

Useful links:

h Integrity & Ethies

- Rese i L Ethics
A Policies & Guidelines for Conflict of Interest
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Grant is awarded

8 Ensure budget is reviewed and approved by a Project or Full Cost
Accountant

B Engage with Research Contracts Office for contract creation and
review

B Complete and submit declaration letter for sign-off by Dean or
Deputy Vice-Chancellor

Duration of grant

B Request a financial report from Project Accountants as per contract
requirements
8 Engage with Legal Advisors for due diligence request
B Engage with Research Grants office for scope or budget changes
B Log a JIRA ticket with Projects and Grants for any requests (i.e. budget
adjustments, date extensions, invoices, journal transactions etc.)
Items to consider during Lifetime stage:
For Financial Reparting queries, contact the
Financial Services department
Engage with Legal Advisors by sending an email to

Close out of grant

B Request close out financial reports from Project

Accountants as per contract requirements

Items to consider during Award stage:

For Research Contracts Office queries,

B Log a JIRA ticket to initiate Projects and Grants (i.e. creation of
project and budget on SUNFin)

send an email to contractsi@sl

Ensure you consider faculty requirements
for the declaration sign-off

The Researcher Journey is supported by the following four documents, which provide a
clear picture of the as-is processes. These documents are available to all staff involved

in research contracts and grants, namely:

1. The ResearcherlJourney diagram, explaining the researcher’s journey fromthe pre-
award stage of the grant to the close out of the grant and financial reports;

2. The Research Process Context Diagram, mapping the processes in the research

grants/contract and -finance process;

3. The integrated process for research grants/contracts and -finance, mapping the

process in more detail, and

4. The Research Process Catalog.

All these documents are available on SU’s intranet under Research Information My.SUN

Menu (see below):


https://my.sun.ac.za/
https://my.sun.ac.za/

& C 2 mysunac.za & % ﬁ New Chrome available
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The mapping of end-to-end research grants/contract and -finance process is part of a
journey to ultimately improve the overall researcher experience when managing grants
and contracts. We welcome your feedback so that we can continue to enhance and
optimise these processes.



